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3. OFM3H IR Z MO EME : HYLHE, BHS, B7 (NIZEMBESE], 2014)

3) ZgY oA

« Pandemic Planning: Stages of Pandemic and Library Procedures (1)

Period Level Description Procedures
Prepandemic | 1 New influenza virus is detected, no vaccination is available, | Monitor information sources about the situation(CDC, institution), with no
and it begins to spread among humans in a limited area. changes to operations
Pandemic 2 The virus poses a substantial risk of transmission | Continue to monitor information sources, no changes to operations.
alert and spreads rapidly beyond the locality of origin. The
public is informed that a new virus is successfully
spreading.
3 The virus spreads globally, is transmitted quickly Develop/review pandemic plans and schedule a tabletop exercise
among humans, and creates widespread infection. involving relevant personnel for dealing with the potential effects of

the new virus (staff absences, limited hours of operation, closure
due to social distancing measures). Update procedures as necessary.
If feasible, enable connectivity for designated staff to online library
resources from their homes. Create a prioritized list of supplies and
order additional essential supplies, anticipating possible interruptions

of service from vendors.
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, S, =+ (DizAEe=], 2014)

3) ZgY oA

« Pandemic Planning: Stages of Pandemic and Library Procedures (2)

Period Level | Description Procedures
Pandemic 4 The WHO declares the virus to | Managers meet to discuss strategies for:
alert be a global pandemic. 1. slowing the spread of the virus, and

2. dealing with a significant rate of staff absences.

Based on existing variables, managers decide whether, when, and how changes to
operations will be made as the situation evolves. Measures intended to slow the spread of
the virus may include reduction of hours of operation, closure of service desks, and removal
of shared equipment in public areas. Anticipating staffing shortages, managers ascertain
institutional and organizational personnel and staffing policies and procedures in order to
continue to offer limited library services (e.g., time and leave requirements for faculty and
staff to work from home, designating essential personnel, circumstances for which leave
requests may or may not be approved). Establish a deep chain—of-command so that if key
library managers are ill and unable to perform their duties a structure for decision making
and communication can be maintained.

Order any essential supplies that may be needed to fill possible shortfalls from vendors.
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, S, =+ (DizAEe=], 2014)

3) ZgY oA

« Pandemic Planning: Stages of Pandemic and Library Procedures (3)

Period Level | Description Procedures
Pandemic 5 Virus becomes prevalent in the | Library managers comply with all directives from the institution about changes to operations
alert local community and | resulting from the pandemic, adjusting operations and staffing patterns as the situation

authorities invoke measures in | evolves.

order to slow the spread of the | Measures to prevent spread of the virus may be enacted (see Level 4). Based on available
virus. Operations may be | staff, managers make decisions about who will work from home and during what hours in
affected by a significant rate of | order to provide limited patron services from off-site. Notify patrons of changes to library

staff absenteeism. hours and availability of limited services from off-site. Edit the library’s webpage to show

the status of operations and the services and resources available.
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AW(FLA)GIME 22419 HH[9 H2tof thSs5t7| o X

MAEA
2 AOI0|ESI U (https://www.ifla.org/covid—19-and-libraries#plans)

tele|H

3

COVID-19 and the Global Library Field

francais | Espafiol | f&j4&H3C | Pycckmii | Deutsch | !l

COVID-19 and the Global Library Field

UPDATES

Last update: 15 September 2020
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American
Library MyAccount ~ ALA  ALAWebsites  ContactALA  GiveALA  JoinALA  Renew  Login Q
Association

About Ad lvocacy, Legislation & Awards, Grants &
ALA  Issues Scholarships

vents C
ALA > Tools, & > Pal i P CONTACT CONGRESS
Tools, Publications & Email 2 ‘ Print Dgl ‘ cite & ‘ Share This Page (%
I = Resources

c © ALA Researc| h & Library Pandemic Preparedness
e J = Topics
' © ALA Guidelines &
S Standards
(

Making connections during crisis , ;_ Lbrares” "1 RPandemfchPbreparedness 4
AW | coun-o recover esources for Libraries ]

and plotting a path to reopening.

1 0p% % 13
v < F :
e o
‘ ° 2 © Community Relationships A pandemic is an outbreak of a disease that occurs over a wide geographic area and affects an exceptionally high proportion of the
Ve . X ) population. (Merriam-Webster Online). This page provides information about preparing for a pandemic, including library-specific
{ 1 ¢ © Professional I Ethics policy suggestions and more universal resources on pandemic education, prevention and preparation. Some of the resources are
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pn

specific to seasonal influenza outbreaks and the 2019/2020 COVID-19 pandemic, but can be used more universally to help educate
and inform decisions on pandemic prevention and preparedness.

© Programming & Exhibitions
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3) TMBMH|A B4 £3 (Library service recovery toolkit)

e 2 Libraries Connected= 83H|0|X| 2&f2
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(Public Health England) %! oM E 4%(Health and Safety Executive)2} 32|50 ZME|iS
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& DHANIE HiSotl UAS
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Covid—19 Safer Libraries guide
Online training during Covid-19
Social Media Toolkit

Safeguarding for online events toolkit
Running digital events for adults
How to make a podcast toolkit

Screen capture photos and videos toolkit
Engaging with a digital audience toolkit
Facebook Live toolkit

Facebook group toolkit

Facilitating meetings online toolkit
Running an online lego club toolkit
Creating a YouTube channel toolkit
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ALA. Library Disaster Preparedness & Response: Home
https://libguides.ala.org/disaster/home
ALA. COVID-19 Recovery
http://www.ala.org/tools/atoz/pandemic—preparedness
ALIA. 2010. ALIA Guide to Disaster Planning, Response and Recovery for libraries.
https://www.alia.org.au/sites/default/files/documents/ALIA_Guide_Disaster_Plan_Resp_Recover.pdf
Christine Hagar. 2014. The US Public Library Response to Natural Disasters: A Whole Community Approach
https://worldlibraries.dom.edu/index.php/worldlib/article/view/548/472
Deborah Halsted, Shari Clifton, Daniel Wilson. 2014. Library as Safe Haven: Disaster Planning, Response, and Recovery; A How-To-Do-It Manual for Librarians
FEMA. 2020. COVID-19 Best Practice Information: Library Support for Communities.
https://www.fema.gov/sites/default/files/2020-07/fema_covid_bp_library-support.pdf
IFLA. COVID-19 and the Global Library Field
https://www.ifla.org/covid-19-and-libraries#plans
IFLA. Resources from the library community affected by the March 11th Earthquake in Japan
https://www.ifla.org/news/resources-from-the-library-community—affected-by-the—march-11th-earthquake—-in-japan
IMLS Blog. Libraries and Museums Respond to Superstorm Sandy
https://www.imls.gov/blog/2012/11/libraries—and-museums-respond—superstorm—sandy
JLA. Situation Report on the Great East Japan Earthquake and Tsunami
http://www.jla.or.jp/portals/0/html/earthquake—e/situationreport.html
Library Connected. 2020. Library service recovery toolkit
https://www.librariesconnected.org.uk/resource/service-recovery-toolkit-2020-word
Libraries Connected. Responding to Covid-19
https://www.librariesconnected.org.uk/page/responding-covid-19
MIURA Taro. 2011. Libraries Situation after the Great East Japan Earthquake and Tsunami
(Report at the Disaster Recovery Session of 2011 IFLA General Conference by Taro MIURA)
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